[image: ]
Concept Note Template – Youth Connect: Podcasting for Civic Engagement (Jordan)

1. Organisational Information
· Organisation Name:
· Registration Number:
· Address:
· Contact Person (Name, Title, Email, Phone):
· Years of Experience:
· Key Areas of Work:

2. Organisational Experience & Capacity (30%)
(Max 1–1.5 pages)
· Describe your experience in:
· Youth programming (required)
· Podcasting / media / storytelling (preferred)
· Provide examples of:
· Youth engagement programmes
· Any digital, media, or content production work
· Describe your team and technical capacity.
Applicant’s Response






-----------------------------------------------------------------------------------------------
3. Technical Approach, feasibility & Implementation Plan: Youth Connect + Podcasting Integration (25%)
(Max 2-2.5 pages)
A. Youth Connect Delivery
· Briefly describe how you will deliver the Youth Connect learning journey.
B. Podcasting Integration
· Describe your approach to integrating podcasting as a tool for civic engagement.
· Explain:
· How podcasting will support youth voice and dialogue
· How it will connect youth with stakeholders
· How it will extend programme impact beyond participants
· Describe:
· Number of episodes (minimum 5)
· Themes/topics
· Target audience
· Engagement approach (e.g. listening events, outreach)
· Provide a clear timeline aligned with programme phases.
· Include:
· Training
· Podcast production
· CAPs
· Listening event
· Explain:
· Feasibility within timeframe (June–Dec)
· Alignment with budget
· Identify risks (including podcasting challenges) and mitigation.

Applicant’s Response


























-----------------------------------------------------------------------------------------------

4. Community Engagement, Collaboration & Mentorship (25%)
(Max 1–1.5 pages)
· Describe how you will:
· Engage stakeholders and decision-makers
· Build partnerships
· Ensure continuous engagement throughout the programme
· Explain your mentorship approach for youth participants.
· Describe how you will support youth beyond training (networks, alumni).

Applicant’s Response














-----------------------------------------------------------------------------------------------
5. Monitoring, Documentation & Reporting (20%)
(Max 1 page)
· Describe how you will:
· Monitor programme activities
· Track podcast outputs (episodes, reach, engagement)
· Document learning and challenges
· Explain reporting approach (narrative + financial).
Applicant’s Response





-----------------------------------------------------------------------------------------------
6. Team Structure
· Project team
· Any podcast/media expertise
· External service providers (if applicable)
-----------------------------------------------------------------------------------------------
7. Budget Summary
· Total Budget
· Key cost areas:
· Programme delivery
· Podcast production
· Events
· (Detailed budget separate)
-----------------------------------------------------------------------------------------------
8. Geographic Coverage
· Proposed location(s)
· Rationale



-----------------------------------------------------------------------------------------------

9. Declaration
· Name:
· Position:
· Signature:
· Date:
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