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What many youngJordanians need more
than anythingelseis experience of real

work in a real-work environment.

Internships can offer them this experience

through a well-managed internship
programme that supportsinterns,
employers and LOYAC.

SUPPORTING A WELL MANAGED
INTERNSHIP PROGRAMME IN JORDAN

To provideyoungpeopleinJordan
with the valuable work experience
they need for a successful future, the
British Council is working with LOYAC
and employersin Jordan to provide
guality opportunitiesin a controlled
work environment. The project

focuses particularly on creating strong
links with a wider range of employers.

By sharing experiences and expertise with LOYAC,
existingemployers offeringinternship
opportunities and new employers who have
expressed interestin offeringinternships, the
British Council has been able to harness the energy
and enthusiasm of existing and potential internship
providersin developingthe processesand
procedures that underpin good internship
opportunities. The project has helped to embed
best practice in managing internships, developing
talent management and soft skills development.

For LOYAC's trainers too, the British Council has
explored opportunities toenhance and build the
capacity of LOYAC's trainersin developingthe soft
skills that interns need to function effectively
during theirinternship.

Some organisations seemto expectinterns to
know how to behave on the job. They tend to
assume that everyone knows and understands the
importance of being on time, taking initiative,
beingfriendly, and producing high quality work.

Supportingemployerengagement
What employers need to know
Developing soft skills
Developinginternship plans
Recording intern achievements
Supporting supervisors
Mentoring interns

Benchmarking against international best
practice

Whilst technical skills may enable interns to operate
in a commercial environment, havingthe right work
ethic, attitude, communication skills, emotional
intelligence and a whole host of other personal
attributes is crucial for career success and will
enable LOYAC's interns to add real value for an
employerand the widerinternship experience.

With support from the British Council to develop
theirprovision, LOYAC has beenable to improve the
professional training for both their own trainers and
forinterns undertaking orientation training in
preparation for an internship, exposingthemto
valuable soft skills development that will guide and
sustain themin the professional world.

The British Council’s Partnerships & Contracts

Manager for the Employer Engagement Project
explainedthe project’s success:

“British Council is

supporting young people

in Jordan with their skills

development and helping

them to define their

career paths, by )
supporting LOYAC in a
developing their internship programme.

The programme has helped LOYAC to place
more than 700 students in internship
opportunities annually. The project helps to
build the confidence and capability of young
people and marginalised communities
through partnership work with local and
international partners. The project is also
increasing the engagement of private sector
organisations, which will result in a demand-
driven approach
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Internships and volunteer experiences make candidates more competitivein
the job market. In additionto gainingexposure and experience in the field, they
also provide an opportunity to see if the particular career sector is the right one
based on getting personal experience in industry.

e Raising the community profile
SUPPORTING EMPLOYER Many employers attach importance to raising

ENGAGEMENT their profile inthe community — internships
provide a valuable means of creating a positive
image amongst interns, training providers,
teachers, parents and employees.

Offeringan internship can be time-consuminganda
challenge —especially forsmalleremployers. The
British Council’s consultant has worked with LOYAC
and employerrepresentatives from organisationsin
Jordan to identify the benefits of offering LOYAC
internships. These include:

e Creation of management development
opportunities

The process of policy development, planning,
implementation, monitoring and evaluation of

¢ Influencing the quality of future employees internship programmes gives scope for
Employers can helpimprove the quality and employees todevelop theirmanagementand
preparation of young people coming onto the coaching skillsin order to widen their
labour market. experience.

e Development of recruitment channels
Buildinglinks through internships can help to
attract interns into jobs and can reduce
recruitment costs.

The British Council’s main partner for this project is

LOYAC —a non-profit organisation working towards
the overall development of Jordan’s youth.

e Influencing career choices LOYAC is supported by organisations and businesses

Many employers have found that internships that believe inits mission. LOYACbelievesin
are the ideal way of raisingthe profile of career ~ FElUEIHIEERI RIS I sEInd IS S5 Sl AW R O
opportunities within their organisationand, in private sector, the civil society and the government.

some cases, of dispellingunwarranted

stereotyped views. “At LOYAC we work with our
youth to help them find their
e Promotion of vocational qualifications sense of purpose through
There isclear evidence that well-organised self -discovery and service.
internshipsenrichan intern’s general education  The way we see it when
and helpto improve the standard of their these students realize and
vocational work. appreciate their worth, this

will extend to how they see
and treat their communities,
locally and at large."

Rula Aburayyan Jardaneh - Chairperson LOYAC
Jordan
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WHAT EMPLOYERS
NEED TO KNOW

Working with both LOYAC and theiremployers who
already offerinternship opportunities, the British
Council has developedthe Strong Training Guide,
which offers general guidance and practical advice
on the main issuesrelatingto work experience
placements for studentsin theirlast two years of
compulsory schooling.

Itisintendedto assistemployersinestablishing
structured programmes which generate the
maximum benefitfor both employersand
students.

Sectionsinclude:

e Preparingforaninternship

e Providingtrainingand support for employees
and supervisors who will be supporting interns

e Developingand maintaininginternship plans
and training records

e Understanding opportunities for soft skills
development

e What happens after the internship

The British Council has also helped LOYAC to
develop a series of awards — Bronze, Silver, Gold

and Platinum —in recognition of the commitment
of employersto supporting successful internships.

HR Workshop 28™ — 29" March 2017

97.5% of the participants said that the HR
workshop mettheir expectations.

76% of the participants said that the issues covered
in the HR workshop were essential.

80% of the participants rated the HR workshop as a
high-quality event.

78.4% of participants said they had acquired new
knowledge aboutthe HR issues.

85.7% of the organisations said they willamend
theiraction plansas aresult of the workshop.

DEVELOPING SOFT SKILLS

At the outset of the project, LOYAC had a
programme of soft skills training which they
providedforinternsas part of the preparation for
theirinternships. What LOYAC wanted was a
scheme to evaluate each intern’s range of skills, so
that these could be further developed duringthe
internship period.

LOYAC explored different options with the British
Council consultant during focus groups and
workshops. LOYAC's new approach will be to work
with prospective internsto determine which soft
skillsthe intern believestheyare good at, which
they think they need to improve on, and which
they justdon’t understand.

The British Council and LOYAC have linked this
strand of the project to opportunitiesto support
intern supervisors during the placement, helping
them to understand both the value of soft skills
developmentand how to identify openingstoadd
value to the intern’s soft skills capabilities, scaling
up the range of soft skills development
opportunitiesthat LOYAC is able to support.

“We are committed to support the LOYAC programme

through securing internship
opportunities for their graduates. We
encourage other employers in Jordan to
participate in this unique programme,
which proved to be one of the best
programmes up to date.”

Mohamed Hamad, Head of Learning and Development,
Housing Bank for Trade and Finance



MAKING PLANS

One of the features of the recognisingthe
importance of an ‘Internship Plan’.

The first workshop for Human Resources
participants discussed the project development
that had the greatestimpact on employerswas

value of writinga ‘job description’ for interns. This
would give real shape to the internship period —
usually 6 to 8 weeks for LOYAC interns.

Employers with experience of LOYAC internships
already had plans for rotations through different
departments, but the addition of a ‘job description’
— the foundation for the internship plan —adds
value for employers who are now able to define
clear learning objectivesforinterns — making sure
that the right training is in place for them at the
right time.

“The partnership between the
British Council and LOYAC to

acquired additional skills toemploy
when | start my work. | have been
able to identify my career path and
have now the knowledge to
communicate with others. | have
become a more sociable person and expanded the
network of my contacts.”

Adnan Ghabeen, Darb Internship Graduate

DOING A ‘SUPER’ JOB

develop the “Darb” programme has
enriched my character —1I have now
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IT’S A RECORD!

As employers started to recognise the importance
of an internship plan with clear learning objectives,
attention began to turn to ways of capturing
evidence tosupport the learningthat had taken
place duringan internship.

The project has been able to develop clear
guidance on developingand maintaininga training
record, including work logs, daily diaries, projects
and assignments.

Participants at a Human Resources workshop were
also able to explore the process and proceduresfor
capturing evidence and maintainingtraining
records.

LOYAC now plansto use training records as a key
evaluationtool that will benchmark their leading
employers.

Providingan internship (forone or several interns) requires a certain level of commitment — not only
from the organisation, but also its staff. Internshipsinvolve managers, supervisors and mentors to a
greater or lesserdegree, depending on the size of the organisationand how it makes its internship

arrangements.

The British Council and its partner LOYAC were delighted at the willingness of one of LOYAC's leading
internship providers to share with other employers theirapproach to supporting the supervisors who

would be responsible forthe organisation’sinterns.

The impact of this exchange of expertise has led the British Council to exploring opportunities to develop
a new workshop aimed specifically at preparing supervisors for theirrole as part of an internship
programme — a workshop that will be accessible to other providersand employers.
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MENTORING — EXTENDING
LOYAC'S CAPACITY

The predominantimpact of the British
Council’s work with LOYAC, its support
teams and trainers, has beento
develop their capacity to support both
internsand employersin managing the
internship programme.

To add further value, LOYAC wanted
theirtrainers to develop theirskillsin
mentoring. A key workshop provided
the opportunity for trainers to develop
theirunderstanding of the concept of
mentoring and the benefitsto youth of
providing effective mentoring.

During the workshop, the trainers
learnt how to apply their mentoring
skillsand techniques.

The increased ability of LOYAC's
trainers to understand youth, their
mind set, how they feel and the
challengesthey face will add
significant value to the way in which
they are supported during their
internships.

But LOYAC’s mentoring capabilities will
go far beyondinternships. Asone
participant in the workshop put it,
‘good mentoringis for life, notjust the
internship!’

“The ‘Wheel of Life’ is a great
technique we can use with our interns
to work out theirlevel of satisfaction
with each life area. We also know how

to change the differentareas so we
can tailorthe technique to suit the
needs of individual interns.”

Mentoring workshop — 27" March 2017

87.5% of the participants through the mentoringissues
coveredin the workshop are vital and that their organisations
should take them into account.

76.6% of the participants believed that the Mentoring
Workshop was a high-quality event.

73.3% of the participants indicated that they have improved
theirknowledge of mentoring issues and skills.

93.7% said they would be working on theiraction plan based
on what they had learned from the workshop.

BENCHMARKING AGAINST INTERNATIONAL
BEST PRACTICE

The British Council iskeen to support its partnersin
benchmarkingtheir work against international best practice. As
part of the project, the British Council’s Project Manager Nour
Al Jumailiand LOYAC’s General Manager Ra’ed Madanat spent
three days inthe UK visiting organisations engagedin providing
internshipsfor UK students, including:
Education providers

e Manchester College

e Manchester Metropolitan University

e Manchester University

e University of Salford

Employers
e Beatstream Media
e Manchester Airport Group
e HiltonHotel
Agencies
e Graduate Prospects
e InspiringInterns

The visitors from Jordan were able to learn valuable lessons
which they can apply to theirwork in Jordan about:

e The UK’s processes for recruitingand supportingemployers
offeringinternships
e The methodologyfor allocatinglearners to internships

The mechanismsfor providing support for learners before,
during and after internships



The project at a glance: a collaboration between the
British Council, LOYAC, trainers and employers to
develop and enhance the provision of quality
internshipsforyoung peopleinJordan

Who:
20 talentacquisition and human resource managers from new andexisting
internship providers
25 LOYACtrainers
10 LOYACinterns
British Council consultant

What:
o 3focus groupsand 4 workshops for stakeholdersin and around Amman, Jordan

Why:

To develop an operational guide for employers willing to provide internship
opportunities and to improve the soft skills thatinterns would need during a successful
internship

Impact on the project:

Prior to the project, employers lacked guidance on how to structureand monitoran
internship and trainers had limited skills inthe devel opment of young people’s soft
skills. Following the project, LOYAC has an effective Strong Training Guide which
explains all the processes and procedures that underpin successful internship provision.
Trainers also have a wider range of soft skills activities to build on, together with an
effective mechanismto captureanintern’s soft skills profileand guide them on how

they canimprove selected soft skills duringtheir internship

Partnersin the project:

e  British Council

e |OYAC

e HickmanEnterprises

e Jordanianorganisations hosting or planningto hostinternships

Benefits to the partners:

e Buildingand sustaining relationships between organisations hostingor planning to
hostinternships

e Helping participating organisations to build a presence and exchange of expertise

o Developinganapproachto internshipmanagementand supportthatcan be
implemented in the wider MENAregion

What made the biggest difference:
Consulting with employers, interns and trainers to determine howto add best
value
Encouraging employers to develop aninternship plan with clear objectives and
associated training records
Identifying and devel oping activities to supportintern’s progress with soft skills
that meet and reflectindustry’s needs
Sharing best practice amongst all the project’s stakeholders
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